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Executive Committee Agenda
October 27, 2022
Woolson House 12:30-1:45pm
I.

Approve minutes from October 20, 2022, meeting

II.

New Business
a. Proposed CLA Bylaws Revision on faculty line allocation for Olin Library
b. Academic Graduate Certificate Programs

III.

Announcements
a. EC Reps for Mellon Fellowship Nominee Selection Committee: Emmanuel &
Rosana!
b. CLA Academic Leadership Survey
c. Bylaws Change Proposal to Allow Faculty to be Appointed with Tenure at the Time
of Hire Colloquia and 1:1 Conversations

IV.

Old Business
a. Continue conversation about imbalanced undergraduate majors from 10/20.
How can the college culturally and structurally encourage redistribution in a
sustainable way that enhances the mission of the college?

Coming up on 11/10/22
• Academic Leadership Search Process
• Reverse hurricane abrogation

EXECUTIVE COMMITTEE
MEETING
October 27, 2022
Minutes
Present
Amy Armenia, Adeline Davis, Rosana Diaz-Zambrana, Hannah Ewing, Todd French, Kevin
Griffin, Ashely Kistler, Emmanuel Kodzi, Jana Mathews, Akheem Mitchell, Anne Murdaugh, Dan
Meyers, Nancy Niles, Emily Russell, Rob Sanders, Susan Singer
Olin Library Guests: Blake Robinson, Bill Svistasky, René Tanner, Wenxian Zhang,
Call to Order
Jana Mathews called the meeting to order at 12:30 PM.
Approval of Minutes from October 20, 2022, EC Meeting
Mathews made a motion to approve the minutes from the October 20, 2022, EC Meeting. Griffin
and Niles first and seconded the motion. Motion passed unanimously.
New Business: Proposed CLA Bylaws Revision on faculty line allocation for Olin Library
Refer to the proposed CLA bylaws revision rational in the Appendix, Item A.
Zhang explained that requiring the Olin Library to follow the current CLA model for recruitment
and hiring, rather than the 12-month contract, presents challenges for the Olin faculty, such as
prolonged vacancies.
Mathews made a motion to do a bylaws revision and change the process by which the librarians
hire. Niles seconded. Motion passed unanimously.
When following the current hiring model, the library is unable to onboard new faculty in a timely
manner. For example, if they submitted requests for refill positions this November, they would not
be able to start their search for that position until next year. Mathews clarified the bylaws revision
change will not go into effect until September 2023.
The Committee reviewed the following proposed changes: The Executive Committee of the Faculty
makes recommendations to the Dean of the CLA Faculty and Provost about line allocations for all
faculty positions outside of Olin Library. In the case of Olin faculty, The Dean of the Library makes
Olin faculty line requests directly to the Provost.
They then discussed whether the new language should allow for staff positions to be converted to
faculty positions. Mathews reiterated that the model under which Olin operates will be different
from the CLA. Therefore, offering Olin faculty members tenure track positions requires a more indepth discussion. The Committee also specified that the CLA’s organizational structure (hiring
timeline and cycle) presented the biggest obstacles for Olin. Accordingly, removing Olin from the
CLA timeline gives librarians the ability to conduct searches and hiring decisions more freely.

The faculty then discussed how to best modify the language to meet this need. One suggestion was
allowing EC to review Olin’s position request outside of their normal timeline.
Mathews reminded the committee that the EC’s role in the hiring process is strictly advisory.
Ultimately, the Provost and Dean’s offices make the final decisions. The committee hopes to
proceed by honoring the Olin line requests that arise, regardless of the timeline, while remaining
consistent with the process by which requests are made.
Mathews made a motion to change the language in the bylaws. Niles and Myers first and seconded
the motion. Motion passed unanimously.
The committee continued to discuss the specificities of the language used in the bylaws.
To allow sufficient time for the other items on the agenda, Mathews motioned to table the
conversation, work on the language in the bylaws, and resume the discussion later. French and
Niles first and seconded the motion. This motion received two abstentions.
The Olin guests left the meeting.
New Business: Academic Graduate Certificate Programs
Rob Sanders
Rollins needs definitive standards for their Graduate Certificate Programs. The policy Sanders
decided on is open-ended but creates parameters around what the Graduate Certificate Program is
and is not.
Sanders made a motion to propose guidelines for Academic Graduate Certificate program. Ewing
seconded.
All those of favor in passing Academic Graduate Certificate Program guidelines? All in favor.
The vote will be taken to the full faculty.
Announcements: EC Reps for Mellon Fellowship Nominee Selection Committee
The fellowship applications were due Friday, October 28th. Kodzi and Diaz-Zambrana are the EC
Representatives for the selection committee.
Announcements: The CLA Academic Leadership Survey & Bylaws Change Proposal to
Allow Faculty to be Appointed with Tenure at the Time of Hire Colloquia and 1:1
Conversations
Following the Academic Leadership Survey’s feedback, the next meeting will be dedicated to
focusing on an academic leadership search process that aligns with the faculty’s needs.
Also, the hurricane abrogation will be revised during the next meeting on Thursday, November
10th. Additionally, Mathews announced that the email about the proposal to allow faculty to be
promoted to tenure at their time of hire will be sent to faculty, including a Q&A sheet. Kodzi
encouraged the committee to remind their faculty that this conversion is ongoing. Final decisions on

tenure and promotion have not been made yet. Mathews agreed, saying that the Committee’s job is
to make conversations available.
Old Business: Continuing the conversation about imbalanced undergraduate majors (from
October 20th Meeting)
How can the college culturally and structurally encourage redistribution in a sustainable way that
enhances the mission of the college?
Mathews distributed hardcopies of the worksheet she emailed to Committee members on October
25th. This worksheet is listed as Item B in the Appendix. When circulating the worksheet, she asked
faculty to come to the meeting with ideas for how to structurally align what the faculty think
students need with what students think they want.
Members were given a few minutes to write down their ideas. They then proceeded with their
discussion. The notes Mathews took during this conversation were transcribed by the English
Department’s work study, Asha Budhai, and are listed as Item C in the Appendix.
The following bullet points showcase the ideas brought up during this discussion:
• Rebuild the general education program to be about professional skills
o Reviewing the general education courses offered with the question, “Are they
applied skills” in mind
§ Possible Solution: Infusing applied skills in the competency classes
• Community partners for Internships and on-campus jobs
• A Co-Op program for all majors
• An alumni mentorship program
o Promoting better visibility and resources for directors
§ Divisional career and life planning advocates?
• Modify the number of courses required to complete majors
• Require people to apply to high-demand majors and minors
• Restructure the RCC experience to be division specific
o Could help answer the question, “What can you do with this degree?”
• Requiring business majors to take calculous
o Controlling the size of popular majors with requirements
• Have students declare their major in their second semester
o Strengthening the students’ sense of direction and purpose
• Change the dialogue on campus around what the ‘most successful’ major looks like
o Specifically, the culture of having the most students signify the major’s success
§ Solution? Emphasize the number of partnerships the major has, not the
number of students
• Combining the smallest majors into interdisciplinary programs of inquiry
o Example: Combining cultural theory and analysis with film
o May lower the staffing burden for smaller majors
• Recruit “weirder” students
o Recruiting a more eclectic group of students may increase the intellectual diversity
present on campus
o Recruit “weird” faculty to attract these students
Mathews acknowledged this conversation is ongoing. Once the Committee narrows their ideas into
categories, they will facilitate more conversations about how to turn their thoughts into action.

Adjournment
Myers made a motion to adjourn. Ewing seconded the motion. Meeting adjourned at 1:45 PM.

Appendix
A. Proposed CLA Bylaws Revision
Proposed CLA Bylaws Revision: Clarifying the procedures on faculty line allocation
for Olin Library
Rationale:
Library faculty at Olin Library serves all members of the Rollins academic community including
CLA, Crummer, and Holt School. In 2016, when the current CLA Bylaws were adopted, a new
procedure was established that required the Executive Committee to review and recommend all
department proposals for faculty lines including positions from Olin Library.
In practice, however, this change presented major challenges in the recruitment of librarians at
Rollins. Since librarians work on a 12-month contract that is different from other CLA faculty,
waiting until the annual position review cycle in the spring has prolonged the position vacancies,
potentially jeopardized the college’s academic accreditation, and negatively impacted library
services to all faculty and students in recent years. We propose to restore the previous position
request procedures so that we will have the necessary flexibility and can continue to be an integral
part of faculty teaching and student learning at Rollins.
Article VI Section 2. Responsibilities and Duties

The Executive Committee of the Faculty has primary responsibility for the interpretation and
annual review of the Bylaws of the Faculty of the College of Liberal Arts. The Committee sets the
agenda for meetings of the Faculty. The Committee refers business to the appropriate standing
committees; creates ad hoc committees; reviews proposed committee legislation and brings
appropriate approved legislation to the Faculty or returns it to committee; and acts for the Faculty
when a quorum cannot be assembled.
The Committee provides consultation, advice, and recommendations on matters such as existing
programs, accreditations, resource needs (including new faculty), future directions, new academic
programs, and new initiatives. The Executive Committee of the Faculty makes recommendations to
the Dean of the CLA Faculty and Provost about line allocations for all faculty positions outside of
Olin Library. In the case of Olin faculty, The Dean of the Library makes Olin faculty line requests
directly to the Provost.
The Committee hears appeals of decisions by faculty governance committees, excluding those
pertaining to promotion and tenure, grievances, and student appeals. The Committee reviews the
charge and faculty membership of all advisory and All-College committees, including
administrative search committees and meetings with the Board of Trustees.

B. Executive Committee Worksheet
Market forces and
popular perception
about degree value
Career-Centered
Most time spent on
degrees is wasted
Anyone who can and
should major in STEM

What this generation of
student wants/expects from
college
Majors that have real-world
relevancy

Our mission-centered
educational goals and
values
Social Responsibility
Morality

preparation for everything

Will I lose my job? (faculty)

want to be met where they are

Global Citizenship/
Campus Culture

Jobs!! + Internships

Social-Oriented

FUN, “best four years”

Critical Thinking

Alignment between
assignments and preexisting
interests

Diversity of Beliefs &
Perspectives

Majors that will pay off
Liberal arts is politically
liberal

Anxieties and concerns held by
lower-enrolled/less popular
majors and departments
Concerns:
Will I find a job? (students)

Is my work of value?
Can we teach broad range of
courses?
Factors/Needs:
Feeling pathetic
Loss of Creativity

Information Literacy
Question assumptions

Helplessness
LEAP

Badges, credentials,
accomplishments and
recognition

Phased-Out

Experience, skill sets

Want to do lower-level advising
(Business)

Service-Based

INTRApreneurships
Recruiting
Stability
Head Wind to Tail Wind
A concrete path
Faculty Sustainability
Digging deep, rigor
Support

Need and want to teach beyond
core courses

Creative STRUCTURAL ways to align what we think students need with what students think they want

C. Notes from ‘Structural Solutions to Balancing Majors’ Discussion
Application to High Demand Majors
• Restructure RCC – CCLP directed/cent.
• Business à Calculus
• High Impact Practices à small department
• AMP Major in non-business
• Declare major in 2nd semester
• Counting students / majors differently
• Market value = most value?
• Majors à Programs – topics of inquiry
• GenEd à turn into intradisciplinary minors – rFLA
• Compet. à @ skills based – applied
Majors
• Recruit “weird” students = Recruit “weird” faculty
• Abandon distribution-based
• Model of GenEd à skills based
• Decolonize curriculum / syllabi
• Resources to promote + assist struggling departments
(Tiered)
• Community partnerships
• CO-OP for all majors
• Official alumni mentorship program
• Divisional CCLP advocates
• Major size - # of courses in major
• Everyone has business minor
• Radical on how we deliver business degree

Be creative with AACSB

